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Kurokawa Onsen
Unfolding into the future, The story never-ending ---
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The magnificent panoramic landscape of the Aso region has been recognized for the UNESCO Global Geopark, its station a GIAHS
(Globally Important Agricultural Heritage Systems), and its flourishing natural environment. The region’s long history of tradition
and culture thrives to this day. Deep within the Aso region, one will find a hot spring village of 30 ryokans(japanese inns) amid the
mountains known as Kurokawa Onsen. What was at one time a geographic area so secluded that it could not even be found on a
map, the Kurokawa name has become emblematic of an “esteemed hamlet” nationwide due to the decades of detailed collaboration
by the passionate citizens of the region. However, this is just a first chapter of our history. These initiatives are inherited by the next
generations and create a next chapter —to become an even more desirable destination. This passion is the limitless source that

allows the spring waters of Kurokawa to flow into the future.
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Initiatives for Kurokawa Onsen’s

Sustainable Development Goals (SDGs)

SDGs (Sustainable Development Goals/#%#: Rl 8E 7
FZEBR) & &, 2015F D EER R THERS N EER
HEEBOBETT, EEMBI937E S, 20305 %
TICERTAEHOFRBELLTMTOEE] 2B FTV
FT. RIBERTRIFHGAGELE, AMIBZH I LT
SDGs(CTERBAY (CERWFBATUVET,

Sustainable Development Goals (SGDs) are the goals
set by the United Nations General Assembly in 2015.
The 193 member nations of the United Nations have
taken up the challenge of the “17 Goals” to achieve by
2030. At Kurokawa Onsen, we are working proactively

to achieve these goals to create a sustainable and
bountiful region.
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#All of our SDGs initiatives are indicated with a corresponding icon.
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5 Ku_fokawa.'.Onsen,-as one- - N Competition and Co-Creation
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= | BulsiEuvEszatl).
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o BNAREHED .2 ; HicEWHEEZE S,
= 4 : - R e
. ’ 5T 20 B’R ﬁE D & 9. S We compete with one another to create lavish ryokans,
- We consider Ryokan in Kiifokawato b X £ and gather as partners to co-create a region.
housed in a compound. e o P i ‘
P i L e [RIIDER—KE|DERCEOVT, THEHEARDON [BREIEHBI] TT, “3RAI"E
3 X Y = . B4DOREDZRARPKHE. BETIF-—ERORNBARLEE. ZREFNOREI THE
b, bFHAERLMER C30DEREAET )RV ALLOMEE, AEh—D0 ) R AT - - ‘
) . R 1N * ZAEVECRBELAEVAD L. SURVIREZERID LIFTVCZ L, —AT. BIIRRL2HF
RELCRETTVET G2 haRd XD [RINRR —(OB)REITT &SV EID..- ] _ . )
e : - 2 B e DREEOVT—HCA>THELEN S, HCMBAEUTERLTEN RIS ERI>T
y  HREBETHEASR]ITHY . 2hZhOREEZI2ACHVEREBEYET | SAsE0aR ) i = C o
. oo s : . b Tl et WCOPHEI"TT, EVICHESIETEADEZESD . HICFE2EZIETHBOERE
g wpE) B RIVEREHH 25 C2OREDL - HRESL LB HLHOBE ) o ) i )
g R - ] b o e - HET, MRTBESIBRZODZEHVTEIDIEHERVBIDE. [R)ILER—KE] 0D
- IFELTHDMAL. ERICARELTEE TR LTS, 2608 M%F%%ﬁ%%ﬁbﬁﬁ&b N . .
! a1 B e : ¥ = BEA2EROEMII/HE2HLTT,
TUCEETLRORRED X T, ) — TEASCHETENE)ERHED S LTI
= R e = SR 2 - While “Kurokawa Onsen, as one” is our principle, the guideline for action is “Competition
W<SZE, ZhATEINER—KEI S VS HEERTY, and Co-Creation.” “Competition” means that each ryokan will develop its own distinctive
T am £ — TFhere-arg.30-ryokans-within-the-area-of 4 kitometars-We welcome att to be-housedunder= ’_.' . cuisine, facilities and services. With each ryokan creating its own creative setting and
one large Japanese inn, which we call it , “Kurokawa Onsen, as one.” Each ryokan to be a v services, more stimulus is brought to the region to create an even better environment.

“room,” the narrow streets connecting each other_are coensidering “hallways,” -and the
landscapes are our “courtyards.” In this way, Kurokawa Onsen operates as if it is “one inn” ;so

that all of the visitors are welcomed as gueststo the compound and we can welcome there -

with the same unified feeling of hospitality. As a result, we are able to resolve the challenges

Then, by engaging in dialogues that resolve challenges for the Kurokawa Onsen region as a
whole, all bring forth their wisdom and sweat equity to create a flourishing region to actual-
ize the goal of “Co-Creation.” By engaging in stimulus competition, the quality of each
ryokans continue to rise remarkably, and by standing hand in hand in the face of Co-Creation,

the region prospers. What makes two seemingly contrary ideas possible is the assurance of
the principle of “Kurokawa Onsen, as one.”

of theiregion with aeoncept of joint ownership so'that the entire region flourishes. Thus, the
i entire region unifies to realize a sustainable Kurokawa countryside.
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| *‘Eﬁmg | Organization Overview | ?E 5E %& | E Faﬁ '%"J 30 75. A MAAHLR(EH3F Day visitors are 900,000 annually

= Number of guests per year Average of 300,000 guests annually
e me EIERBARERRES Organization Kurokawa Onsen Ryokan Association Visiter Center -
oL 18 JAN 2A reB 38 MAR 48 APR 9A sep 10A ocT 118 Nov 12A DEC A&t ToTAL
;gﬁ RIEAR 19614 (BF364E) Year Established 1961
= FRTEHD BEAR B ERER R /N E AT S EEF6594-3 Location 6594-3 Manganji, Minamioguni-machi, Aso-gun, Kumamoto Prefecture 2018 21,142 21,593 27,332 23,404 24,259 18,572 16,977 25,061 21,879 24,735 28,767 24,765 278,486
5 hEJ=F¢ 12 (EERRIZ-EHESR-RIEEHIR) Employees 7 (1 head administrator, 5 administrators, 1 custodian) 2017 18,026 17,432 24,627 20,559 22,380 17,537 15,383 23,059 19,024 23,518 26,216 22,785 250,546
PN 5 :
_ =8 BRFRE25 (HREH30) Members 25 (30 ryokans in total) 2016 | 22,001 24,596 28,662 14,045 7,899 7116 16,435 25,362 23,981 19,959 24,010 23,061 || 237,127
a FERR CBRIFADA U ITAA—Var, BABRASDBEN Scope of work *Providing onsen and lodging information to visitors
o - . N - 2015 20,182 21,597 28,835 26,540 29,435 20,932 21,273 30,969 26,763 29,371 30,995 25,576 312,468
3 ABFEAEDEMIRTE +Sales of Onsen-Hopping pass
g BB RFOIBIE- S EHEE -Maintenance of Kurokawa Onsen and its landscape 2014 18,906 19,322 29,094 25,175 28,447 20,699 20,662 30,256 25,737 28,120 32,296 23,593 302,307
S BIBRTZ7F1407 PR and Marketing of Kurokawa Onsen
3 P . N -
EREE. N EoHE (BEIHEER) 1t *Maintaining ties with the public and environs (along with Kurokawa supporters) s N
NEABHAER BAEZEDOH25%
Foreign guests per year 25% of all guests
YEAR 18 JAN 3AMAR  4F APR 10A ocT 118 Nov 12A DEC A5t TOTAL  HEERATIO
== 3
i AR LE 3 £
| ¥ ﬁﬁ (i 1 %) | ¥ %ﬁ IE *g | 2018 6,777 8,071 4,871 7,108 5,490 4,606 3,602 3,561 4,622 6,411 7,463 8,622 71,204 25.6
Performance (Percentage of financial resources)
Performance Progress e 2017 4,663 3,997 4,870 5,074 3,836 3,408 3,144 3,091 3,092 6,430 4,536 6,644 52,785 21.1
2017¢,§ 2017$4H -2018¢3H g?}ﬂ? ﬁo#muffﬁ»rap']rgurismwen)
ssm 2016 5,600 7,057 4,229 2,362 405 755 1,335 1,515 1,888 2,574 3,779 3,633 35,132 14.8
168,007,041H 400,000,000 e
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From April 2017 to March 2018
168,007,041 yen

B

58
g8
£+
® £
%3
s
29
Q9
RS
=S
S
|5
]

| 91‘ IEI A TE 55 % @ EIJ tb $ XeEE. FE. PE. BB TH80%% LB Korea, Hong Kong, China and Taiwan make up 80% of all foreign visitors
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200,000,000

China HE China HE China H[E

AEI‘IXA . Hogn Kong EH Hogn Kong & Hogn Kong EFH

= IF Taiwan A& Taiwan && Taiwan BE
Income from Members 87

S0 United States 774 1) A United States 77X 1) 7% United States Z7X4 1A

B EERIRA 100,000,000 g;ﬁ; UK 'f=\f’J2‘ UK 1 ¥R UK 4=\‘—"'th

Income from Public Funds %ﬁ Canada 7{7‘7 Canada 7{7‘9’ Canada 71’1'9

F 8 Germany FAY Germany FA Y Germany FAY

. $¥WA France 772X France 752X France 752X

Income from Tourism Singapore Y HKR—IL Singapore ¥ AHKR—IL Singapore Y AKR—IL

Thailand #4 Thailand 24 Thailand %4
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- The Hist f Kurokawa O ‘ i ° > ° ’ 2 > : 7
e IStOory o UrokKawa nsen . . _ . _
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% g U 3g M om0 M s A sado mA =33 & oo MA Y 2 b 223 & 02l A B 38335 2 i
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) . R . - . . o n AL N > ¥ Z ® @3 a3 MR & oo % D 3 I< i &5 2> 2 ? ESe o« Mo . oS5 & = m
3 AT HERIEMUBEOILATVELA, HALRBRLSATERTORERREVTEBREBOE AN 3§§ ;; 33338 “;% :;;%#ﬁ% g%%% E;gggé 3y i3 B 535 % gigggg
‘ . N g s g 3 Z S S A 2w & & $3958 a <9a Ty o 2 om A Tra ( $+33 14
BmEELAEN. SRCEZ[RIERMIELTOELIIRE > =D EERALTY, “g’g i 2 % 3%03 2s E ?TEE: & e ® Eg ° L= e # 333 z EXE B 3 iE B v
gmﬂ 3 ‘u“-G:' a = = @ = 3“;,,%‘ & H® 8 o % c o b £ on 7 5
Kurokawa Onsen came to be known for its therapeutic bath in the middle of the Edo Period, and govern- a ; & T g r'§ 5 g § % 5 52 ; ﬁ E ;". % % 3 g °§ g b
o X oy a -2 i o

ment officials of the feudal province of the Higo Hosokawa clan stop for relieving. They were known at the g 5 E’ jft g & 53 § P % E o % %

a, » S = 2

time as the locus of “okyakuya.” After the Meiji Period, the region continued to cater to customers by 5 <@ E 3 ER g s § £

intermixing its onsen enterprise with its agricultural expertise, and the heritage of the “Kurokawa Onsen 5 & & S il = }’Z

township” that we see today truly began to flourish in Japan’s postwar era of WWII.
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After the Kumamoto
Earthquake
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Kurokawa ;
the best outdoor bath in Japan
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Bright and Healthy:
Back to the origin

EN AN - ol A
kR

A younger generation
brings a fresh perspective

Ty

Kurokawa as a whole

lackluster existence”

1986 (FBH61) &, IREMADHEBEZBEREK. BLIIT2

1961 (RBF136) . 6 DK TR)IBRBXIKERR
HBAEERIL. 1964 (BBMI) FE (L [REARZ NI V(D
MEBLBXARY —BHCHENT?E. KEKREI 2OV
BIERRITCEIBATRET ] DRI,

In 1961, six ryokans gathered to establish the Kurokawa
Onsen Ryokan Association Visitor Center. In 1964, the
Yamanami Highway in neighboring kuju region was paved
and opened with expectation of counting more visitors,
however, after a temporary surge of tourists, Kurokawa
experienced a downturn again, back to “a quiet, lackluster
existence” due to its lack of capacity.

ZEOFMNYavITETETETEORALRVRAEDOA
PUR—RBANBRETEIRERDEE CMbEZ &
BoEBIREOE VAN BLTORRPIL LIREK
BREEEZFEDVTHAWERBOREER LIAHELE,

With the second round of oil crisis bringing on the
unpredictable future, children returned to Kurokawa from
outside and some of them returned after the marriage.

They came up with draw the ground vision of the future of
the Kurokawa.

ERZFE—HRABRCEEL. REARE-LZERBO
RBPLEMRETRUCTRRERCMA. RITERTN
TOBRABTHATEL[ABFRIPERShELE,

In 1986, the Kurokawa Onsen Ryokan Association Visitor
Center was reorganized. The multiple billboards by each
ryokans were replaced to reflect a single unified message of
Kurokawa Onsen. The landscape development such as tree
planting and other projects to maintain the “compound”
attractive, the one-time dreary hot spring village came to
life. The unique initiative of “Onsen-Hopping pass” known
as “tegata” was proposed.

ABFEIFFHER)AT47ICRY) EFbh. [BREA
ORNIBER]IFLEAXOARIC, REEETERIDER
DT EEHELTIAYEM] OFEZWE LT
B, COETRIBR—RE| OBV EETIFELE,

The tegata, the Onsen-hopping pass was widely introduced
on various media, and “Kurokawa's outdoor bath” was
recognized eventurely. The Ryokan Association began to
present Kurokawa Onsen as a place for those seeking “the
real authentic experience.” At this time, the concept for
“Kurokawa Onsen, as one” is established.

SHEOCUHITFMINS<DEAZE, 2003 (FR15) &F
. BAEHBLORA. HEAREKI200 A% k.
EFTEAREEEGOBTEBEERDIMF—LERY),
[z eTR. BRBIR] 27—~ IC/EFE %2R ELE,

Kurokawa Onsen received awards and prizes for its unique
landscape. In 2003, there were 400,000 overnight
visitors, and an estimated 1.2 million bathing guests were
recorded. More younger generations joining the Associa-
tion, resulted the increase number of activities hundled by
the youth league. They began to send a message of “Bright
and Healthy: Back to the origin” as their slogan.

2016 (FH28) FNREARMBER X, ERO—BLRER
RAFHEELEDEZEBTHATIRECHL LELED,
2018 (FM30) FEICFEFHEBEFMDOKEIC., BIIER
E. ELRZMBEEH S UM —HEAR>THEATLET,

There was a sudden decrease number of visitors after the
2016 Kumamoto earthquake due to the heavy damage en
route to Kurokawa and rumors. Yet by 2018, it returned to
nearly the same numbers as before. Looking ahead, the
youth league works for the goal, realizing their slogan,
“Bright and Healthy:Back to the origin.”
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A Concaptu# Idea that Start Wave . _ _ 4R
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Kurokawa Onsen, as one. . i | .
II | | ¥ : Onsen-Hopping pass :

"'“" Introduction
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About the Onsen-Hopping pass

EFEORTHE
IRFTERET:H300AK
Sales
EIBROBIRE. T EREMEGTANE]T
# RFEELTVET (1%71,300) . ABFEH
Py hig. BlIIBSOKRE8HFANDBEREAE DR A
i L. IMOFHCOEFEREXRRAELZ3INNEA
TABTEET BALEFREZKROELERELT
BER2AEBONETL. BRECHZ [HE
BICEMUTERITEIHEVLLe0ET,

Cumulative Sales: Approximately 3 million passes

ABFHE1986FEDIRFTLUR. EFK £
ZHEUVKREHEGOXREANZORELA>TL
%% U5, 2003 DE— B (CEA—/—y—

i REFCETIND UXLDBEFRZFFONELSD. —BH IR
Y . .

FTHIRZN 32 (F L. RFERMIED HL30FLI LT
N=] 2,
ANz F

Ihim S [ 3| ¥ b
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<5TH. BIRREZXABKRYBRRFRTT,

| The Onsen-Hopping pass is available at every
ryokan, or at the Ryokan Association office

known as “Kaze no Ya.” (1,300 yen per pass).

With the purchase of one pass, guests can enjoy 3

The pass provides financial returns to

Sales have increased annually since sales of the
pass began in 1986, to the point that the Associ-

2UO0 Se ‘UasuQ emexoiny, 40 uiSluQ ayl

Y TRTOAL wasne O different outdoor bath from the 28 ryokans the local economy ation has stated that the Onsen-Hopping pass is
IR i REIRES EFRE S8 SEERALL WhiL decld bring it h : central to its revenue stream. At its peak in
p b f_ _M/\. fl/" & " @ sou:/:n?rocr;etr:];?rystaeaoihf:s n:':g L:Z'e ;T: :fsfear 2003, the threat of the harmful influences of
' t the Jizo temple i Zh Kurok Y ABFREOEE (BRENPHEL. Y—ILEE) A LY) overtourism even caused a temporary restriction
= ‘_m - r— at the Jizo temple In the Kurokawa. E[=82 | EFENDHIBOE AL (- KB in sales. Now, after over 30 years of selling the
—— — BIIES %ﬁﬁ (- BRADS fEC /vt.yﬁﬂgéawi (OF =) = — - N ) pass, it is an important income source that
i i —_ _— _ _ . T (¥ 41 SEBF (-
' Jlkg > LTS TR (A s OB B E LR, 22 mﬂf raiﬁ < %*; t”}‘*“"ﬁﬁ‘ﬁ supports the local Kurokawa economy.
WELE, EAFHCE. mAERTOTS M2
T. zﬂf&»g% wgaena&%@mamuoc-miwm e {ﬂ;éi o ’
= INE ] DR ER. ABFREOLEAD
— [ABFRITF. CoFHy » N ESBAABOLVEOBES £ L OED e i o
1 -3 , : i FIREICETTINTVADTY, 300,000
4 2 BRASAMATEET, 2R L\oilllmi—'ﬁﬁﬁwﬂuh T i =
J - - 250,000
- - LTEAIKE A,?,zq':ﬁ,(i ZLDATAT ’Ct,HjU)J:H’ bh%”l‘ RAELTE The elderly association known as “Sanyokai” are
{ ;-_ = ; DEMELTAEEEDTNET, {1 " ""““ commissioned to produce the Onsen-Hopping pass 200,000
¥ . 4 [ B T - — - . (fire-branding, threading, and adding stickers). At one 150,000
. = X - ~ on the ryokan in Kurokawa has a undance of scenic rotenburo point in time, the group was known as “the elderly
LE i . o o) t e were two ryokans that cglild not cf@ate such facility, due association with the Japan’s highest earnings.” The 100,000
= ! = ; ™It was at that point thatthe “Onsen-Hopping pass” was material used to create the pass is an upcycled local 50,000
£ = : :
- . ‘J"' dllow guests of those twdisyokans to enjoy rotenburo cedar from Minamioguni known as “ogunisugi,” a
o e s pass, overnight guests co enjoy alfresco bathing experisig, = timber that is the byproduct from forest thinning. The
- . The media coverages re quick to spread the news of system behind the creation of the pass provides not
L . pass as a unique produc't distinctive to Kurokawa Onsen, only financial returns to the region’s economy, but to
. _'__.‘ -_‘_ - F be aware of environment.
1N B ___,_. .
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What makes the Kurokawa la"&sca
23 0

Cumulatijve number of trees nted:
approximately 20,000 tree

H EoRl&%hd et 382

An enwronment that puts anoharugawa” and

ER LB AL AR ORIEEEH B Ub N AR

A scenery with a dlStII:-\rCtIVe topography of
mountain ranges andvalleys™ =

ERODMYMEIEBRENAEY DRE

The greening of foadways, by the effort of residents

BYERDONF PRI ERE
A landscape that considers the balance of
building structures with the lush landscape

H2IoBERBLHFBLSNIRRERICL2ENN LS

A unique scenery that allows a visitor to feel Kurokawa'’s history and
village atmosphere, stemming from natural resources
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As we maintain the landscape, we want visitors to Kurokawa to have a singular
feeling of the historical feeling that extends back to the Edo Period, the harmo-
ny of the natural environment in the hill valley, as well as the warmth of the
simple local culture. In 2002, the residents of the area and Kurokawa Onsen
drafted a set of rules to abide by in formulating the landscape. It was known as
the “agreement for community development.” The basic premise of the agree-
ment was to “protect the environment and the livelihood of the hometown;
strive for an onsen town that is overflowing with kindness; and to protect,
create and cultivate the Kurokawa identity.”

EMERNTEEEEDHEIREBOCY

Creating a unique and serene landscape
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By arranging a simple assortment of trees from a neighboring mountainside, we
created a grove of trees that provide a warm sense of having been there all along.
Up to this point, we have planted over 20,000 trees, and because these trees
have become important in instilling the sense of “Kurokawa Onsen, as one,” we
take time to maintain the trees regularly. Local lumber is utilized in the construc-
tion of buildings such as the Association’s “Kaze no Ya” and other multipurpose
facilities such as “Becchinkan.” This creates a townscape that balances with the
natural environment.
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Receiving Multiple Awards for
Environmental Landscape and Design
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Kurokawa Onsen has received numerous awards including the Grand Prize for
the Nikkei Plus One Onsen (1st Place Nationally), the Excellent Tourism
Creation Award the Nippon Tourist Association Chair Award, the Special Prize
for Good Design Award( ), the Grand Prize for Urban Scenery Award 2008, 6th
the High Service Nippon 300 Selection, and the First Asian City Landscape
Award. Kurokawa also received two stars from the 2009 Michelin Green Guide
of Japan.

¢ The Special Prize for the 2007 Good Design Award was in the category of environmental design (from
the Japan Chamber of Commerce and Industry). The award is given to the top 30 of the 2945
applications and is selected based on the criteria of being able to provide a rich and relaxing space;
revitalize the local community; promote social welfare within society at large, and contribute to local
economy and public development.
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Minamioguni’s Local
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Our local government Minamioguni municipality: partners with- Kurokawa Onsen’s
“Japan's Most Beautiful Village” campaign, which was: launched with 'the goal of
contributing to the area’s economic success by protecting the local landscape-and
culture to increase tourist interest. With this partnership, Minamioguni protects the
meadows and the local ogunisugi cedar that are a valuable local resource and actively
works to protect the value of the/‘Kurokawa Onsen township.”

BAREHAMULETEELDHM] O

Kiyora-no-sato;
in harmony with nature
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Located at the head of Kyushu’s largest river, the Chikugogawa, Minamioguni
has often been called “Kiyora-no-sato(the pristine village)” graced with
Aso’s abounding natural beauty. In February 2019, the “Minamioguni

Joint Vision” was formulated. Alongside the Kiyora-no-sato, we hope to
lay down the groundwork for an “ideal townscape” for 2050.
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Minamioguni Joint Vision Plan
— Points in Building an “ldeal Townscape” for 2050

X HOTEEXELLVELORE. EHXE.
EEaRERCSIEHOTVCE
To establish a beautiful landscape, traditional culture,
and livelihood that the next generation can pass onto the next.

FOFVEARV. ALADOREDVEXTIZU.
—A—ADENEREL. SHELEEHEZEEULHASE

To instill an ethic where residents live side by side,
support one another, take care of interpersonal ties;
and respect diversity.

SAT754 ARSI, HLATRAL.
EhsHPRETROLTARIEZR
To continuously improve the region’s basic utility structure,

allowing the region to work together as a whole so that
everyone has a bright outlook and peace of mind.

DUDUEERBZREOHRT,
TRTOAFEICAD>THETEZR
To encourage residents to strive for their dreams
in an environment that fosters learning.

BEURIANX—2HERE,ISEAH L. BEAL.
ERICOBNZEHIBESLUVEERRTIE

To create a model for wealth in the region by finding useful
applications for the region's renewable resources.

FHIEHL, HREDHD,
HRICBFNIEEBLELULHITEZE
To work cooperatively, connect to the world,
and become a place of pride in the world.
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Establishing

Cooperative Signboard 15 525
&
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With the foundational principle of “Kurokawa Onsen, as one,” all of the
billboards were removed, and signboard with a unified design were applied . The
white guard rails along the river were removed, and handrails and bridge guard-
rails were replaced to a unified base tone of black. In addition, concrete block
walls were prohibited, and fences and hedges were required to maintain a height

that was as low as possible to engender a sense of balance with the surrounding
natural environment.

Communal Sandals and
Umbrellas e

E8EOCH)

BIBRTE. 3FIFICERECBDCHVERUVATELAD LS IZ. EDIREE
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In order to allow guests to feel free to fully enjoy the onsen at their leisure, all
of the sandals and umbrellas are communally shared throughout the ryokans.
(Day visitors may rent them for the day.) There are always approximately 500

pairs of sandals and T000 umbrellas circulating throughout the Kurokawa. The
warmth of “Kurokawa Onsen, as one” provides friendly, relaxed atmosphere.

— B AN N = |
he Shared Public Baths
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EIRRCEZOOHRBRB I HY . B TANCEEEE LTVET,
There are two public baths in the Kurokawa that are

carefully maintained and operated locally.
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The Jizo Hot Spring

EIBREOEARCHHHREABE. HEEZD
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In the center of the Kurokawa, there is a public,
communal bath called “Jizo Hot Spring” its
location across from the Jizo Temple. This public
bath is placed at the original source of the
Kurokawa hot springs. The dressing room and the
bathing area are housed together, and there are
two modest stone bathing areas. The entrance
fee is 200 yen (The pass do not apply).

FTATOAR
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The Ana Hot Spring

BINBRZRANIBORINDRFLCHY) . K&T
AA LT EBEEEERROEAD’SORIED S
BADEBRTT. EBARBLTAOOREH
LB TABRZANRTARLEYT. AAKHE
AA1008 / FH508 (ABFEOFHKRN) .

At the bank of “Tanoharugawa” of Kurokawa
Onsen, the walls and tiled roofs are made of
wood and bamboo, creating an intermingling
sense of an elegant, simpler time. There are no
caretakers at this bath, so one simply pays the
entry fee at the cash box by the entrance before
taking a bath. The entrance fee is 100 yen for
adults and 50 yen for children (The pass do not
apply).
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“Rotational Stays,” thanks to our guiding

principle of “Kurokawa Onsen, as one”

BIBERICEATIHFEFIFICHFTFAON
[850A] . BRPRE. RALE., BIFHOBEY
BTUACEICBAEATRIIBEREZBBRTES
H—EXT. BRALAEVICHHILAEAZ TR
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BRELEPRIEFNTWEERDEEAL, £
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WA CHREMTEREEBFLET,

The most popular among visitors are the “Rota-
tional Stays.” Since all of the lodgings work
cooperatively, visitors can change where they
stay every night to select a different onsen,
cuisine, or facility to make the most of Kurokawa
Onsen's services. When the guest needs to move
to another room, there is no need to bring bag.
Information is shared between the ryokans
regarding baggage, guest’s allergies or a request
for a change in menu.
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Onsen illuminations

LEHLEBMEMMD OB DREPREBZTFEEHIC. TORK-BETHO—RELT
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To protect the landscape from overgrown bamboo thickets, the bamboo is periodically
thinned and utilized to create interwoven bamboo orbs of light. At the end of every Novem-
ber, residents come together to set up and showcase these “Onsen illuminations.” During
this period of time, the light cast from the orbs create a dreamlike quality, enfolding every-

thing in light. These illuminations have spread to other hot springs in Minamioguni every
winter.

roEFR B
Kappo Tegata —
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“Kappo Tegata” is available for purchase for 1,500 yen each. With this pass, you
can stop by any 3 participating ryokans or shops to enjoy a cup of sake and an
accompanying snack. Similar to the Onsen illuminations, the goal has been to
utilize the byproducts of bamboo clearing for “kappo,” or cups. We are delighted
to provide a service that guests can enjoy while honoring the environment. The

sight of visitors enjoying themselves as they wander between onsen is integral
to the Kurokawa scene.

FarBEZDL< 15 ‘*\ 10 iaics
Meadow Walks — @
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Organizing twice a year in the spring and fall, this well-received event is a 6 km
walk to the “Hiranodai Hill.” Walking past various field grasses and trees that
are indigenous to the region, one can witness the stunning new greens of Aso
after the field fires in the spring, and in the autumn, one can enjoy the burst of
colors while taking in the crisp, fresh air.

20
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Burning of fields

Burning of fields is the reason that the Aso region has been able to maintain
beautiful green meadows for centuries. Field burning prevents trees from
overgrowth, and provides fresh grass for cattle and horse pastures for grazing.
Planned field burning is a big annual event in the Aso region in early spring, and
is managed by Ranching Associations with all of its members coming out to
assist in the event. Tourists enjoy watching the magnificent view of the field
engulfed in flames, and once the fields have been burned, the colors change
with the season—the earth turns black and the fields turn a verdant green.

RARLYARFRD - EEE
Tavoletta Pot-pourri
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BRazgEICELET,

“Tavoletta Pot-pourri” is an aroma-candle that does not need a wick or a flame.
Pot-pourri workshops are now available on partnership with the local interior
lifestyle brand, FIL. Visitors will use an essential oil blend of Minamioguni’s
Oguni Cedar along with other local flowers and botanicals. With these

workshops, they can enjoy the tranquility that comes from enjoying over 250
years of nature.
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Scenic Cycling —
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BB ARELT. BIIERI R
ROV ITBEEE—FEL>TLE
LTULET,
A cycling experience through the magnifi-
cent Aso landscape while enjoying barbe-
cues and onsen. Partnerships with cycling
tour company, local farmers and ryokans
allow visitors to have refreshingly direct

experiences with nature, local agriculture,
and the onsen.
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Practical Applications for Onsen Heat Energy

Kurokawa Onsen is utilizing the abundant
heat that rises from the springs by equip-
ping the ryokans with radiant heating and
air conditioning. Each ryokan is making
progress in effectively utilizing the natural
heat energy that the region has been
blessed with to decrease the use of fossil
fuels at every opportunity.

J: :& % ¢/ + */ 7° —_ E @ conoc 143357
Mugwort Shampoo & Soap
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In order to conserve the “Tanoharugawa” that
flows through the Kurokawa, each ryokan
provides an original shampoo and soap (free
of synthetic fragrances, dyes or preserva-
tives that contains the natural essential
oils from the mugwort plant.) Protecting
the river from the polluted water is conserve
the mountains and the ocean.
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Firefly Tours

Every year from June to early July, we hold a
complimentary firefly tour for our overnight
guests. These are especially popular among
our foreign tourists. In watching the whimsi-
cal dance of the fireflies, the guests can see
the clarity of our rivers and experience
Minamioguni’s reputation as a “Kiyora-
no-sato.”

22
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make “local production for loc
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Minamioguni Farm to Table Project o
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[@/NEE] Farm to Table7AYx/ F (MBO R EZMBETOYLI ) | 2Kk, REOREFHIRETS

Ligt (RBAER) oREFALL(COVT. BIIIEROMT. BB CELTRROFLPERICETY VT %7
CESHLELNAENEERBEOROXML (BE) 2BORELFENVTOWCRVBEAEZEDTVET,

In order to establish “local production for local consumption,” the “Minamioguni Farm to Table Project: A Project
to Discover Local Flavors” was launched, creating ties with Prefectural University of Kumamoto and the Minamio-
guni municipality to research the area's distinctive food culture. Important research was conducted, asking farmers
and the residents of the Kurokawa and Minamioguni about their eating habits (particularly around the 1930s) well
before the present day, and the information gathered is incorporated into the meals at ryokans.

BEI=Zv Y
Morning Picnic

BIAROTEATRET. B NEIORROLELBSH»HRTORMTHES
BIRAZRBRELTVET, EEI’ LY 2 FEHFESERKABCY—%
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I .REOELRFLEIERABETERLET,

The female members of farmers of Minamioguni have been serving breakfasts by
promoting local delicacy for the overnight visitors at the Kurokawa. Spread rugs
on the grass, sitting down, and savor freshly picked vegetables, homemade
bread, and sausages, guests are to enjoy morning picnic on the hill. The three
ladies who set up a group is called “Koubounanairo.” The theme of the menu is

“Rejuvenation.” They plan together with female owners of ryokans to come up
with the healthy energizing menu.

YINDEE & 15 32
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Planting Buckwheat Seeds

RINERREASORERBMLAPOERY) . HEDOGRLICEI>THELAL
KBRS FERMBICYNNDBEEZITOTVET, BEXIRVNNOEZNETED
EHTHE BOWEXE—ECKRCIETHBEORBZELCTHILICEDOA
HPVEFT, CNALRBEBREEZEE. VNDRRICF - TKDIVYNFHLEE
ERMT AL BREEOFTEMZELISLICEH/BLTLEET,

With the member of the Association, buckwheat seeds are planted in
abandoned lands where once harvested the rice. Not only will the buckwheat
seeds bear a harvest and the white flowers blooming across the fields provides
breathtaking landscape, but to contribute to utilize the lands. By placing a
beehive nearby, honey can be harvested from the honeybees that visit the
buckwheat flowers. We continues to challenge on grow our food locally as
much as we can.

24
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In the same way that visitors come to this region te unwind and replenish;we take'a “mean-
ingful livelihood” very seriously for our residﬁts. By considering our precious natural®
resources to be our traditional culture, we convey this td't_he next generation.to-actualizesd

livelihood based on sustainability. %
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Training opportunities /
Employee Benefits

BIBERTRIMEATEIL.BHOTEL. FRTELIDZFLL OO L.
RESOBEHRESLEAYICLTVET, SEIETLFERER. BifKkE
REZTOTVDHED. BERRZMZEBUBREZECHELEDRRIALELL
ZHYR—FLTVET,

With the spirit of the “Triple Win" as its basis— “Good to live, Good to work,
Good to visit,” the Kurokawa takes it seriously to make sure everyone receive a
decent lives. In addition to provide training sessions for empoyees and giving

honorable awards for continuous years of service, we are aware of the healthy
lives of our employees and owner of ryokans by providing annual health check.
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Disaster Preparedness Training /
Independent Disaster Prevention Organization

ZIRRCEBEASARDELABERKMABY HY) . 23FE &K TH K INRK
EToTVET. RIBEROBEBKEBE. —RoOBKEBE TEARY
[HRITEIRE I 2BATVET . 2016 FDEAMEDOEIC . COKRITE
IERYEHAEBELE VAL ICBEIEIO—ANDAEZEFLH LELATLE,

At the Kurokawa, our neighborhood council is at the heart of the Independent
Disaster Prevention Organization, and has been conducting disaster prepared-
ness training sessions continually for the past 23 years. Unlike other disaster
prevention associations, the Kurokawa has a “Visitor Assistance Team.” At the
time of the Kumamoto earthquake in 2016, as a result of the preparedness of
the Visitor Assistance Team, not a single guest was injured.

{i L ?i’ $ Traditional Events
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Yamanami Daiko

RIEBERFEMHIELTIRINERBYOX
B BEIHARRCII DI, TREEDOE
VORI BI/BL LAEXKBEAGhoEEENT
WET EEABHPEEZHIEVARNL—DE
REBKRBZMEwmDdE. BIERDEICSH
HBRVZLH»BEE)ANLDDLE—DIZLET,

The Kurokawa'’s youth league is in charge of this
regionally well-known drum. The origin of the
drum dates back to the Kamakura Period
(1185-1333) when the drums were beaten before
the battles of the Mongolian invasions. When
the performers call out and beat the large drums
together in a single-minded manner, the heroic
rhythm rises to the sky and reverberates to unify
us in our humanity.

2] RW;&J‘%‘(*@.«T@J)

Festival of wome e |17 eantss
Thanksgiving
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(Daimyo procession)

BRDVBERIIECCEBTLEINER
RS 208U EHBRCRINEBREAKRT S
MOBERY IR EACIERBIELATEY
SAENEASESHRADERTRIIERCIL
5F-oEEEEZLEIC. BUVO_HBICREROD
BF2RUAKRBITIIERE RIS EETS,

For over 20 years, the Festival of Thanksgiving has
taken place every autumn to express appreciation
for the natural wellspring of water at Kurokawa
Onsen. To commemorate the history of Higo
Hosokawa stopping by Kurokawa Onsen during
the Edo period on his way from Takeda to Hita to
alternate his Edo residence, we participate in a
procession through the Kurokawa on the second
day of the festival.

Hh &k

Jizo Matsuri

BIEREORDICHIHMBEETR. BFS5A
SHICRREDBZZEFML. bRE2HITT
BROBHICEBTEHER]PITOIET,
MEEE. IFBERCEFOERbYELS
BB SEFZREVEGMTHY . STELE
CREELREIDELTVAIHENTELIT
VWET,

The Jizo Matsuriis celebrated each year on May 8
at the Jizo Temple by chanting and having each
ryokan make an offering of its onsen water to
express thankfulness for the blessings of the hot
springs. In the Edo Period, the Jizo Temple was a
place to enshrine jizo, substitutes for a son who

had passed, and to this day, people make dedica-
tions to these monuments.
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% *q' E *ﬁ *E A Vision for Kurokawa supporters
— yJ S5

BlIER%E. BRILES TN ZOHDABIL"EBS>TCNBFRIAER L. 2ART
WEATRICLTVCIZE, 2P ENIBRO[E_RNEBEITT. 20BBCEIV
T.2IBRTE. —BCLEEABLUOBRIOCHDFEHICSMULTCELZ A%
ENEBRO[E_MEIEUVTEELTVLIET (BHRERN) . BRI, ErFIs £
Lbnd7OVzst0ED. BlIERIVEETIARVIMNCBENCESMTEIEHNTE
Y5 ENRICETEINRIE] ZHTL. FEB~OSMCHUCTIEIRA
M AFEEINET, 2ORA UM EFESIET, BlIBRTHOIEFIEAY—ERH
BECHATEZLSCAVET,

We hope to welcome newer residents or individuals who will come to think of Kurokawa
Onsen as their second home and create a vivacious region with us. This is what we mean
by our Vision for Kurokawa supporters. With this vision, we are actively seeking new
residents who are looking to join in the work of bringing Kurokawa Onsen to the next
level. (Registration is free.) In addition to initiating projects in a timely manner, Kurokawa
supporters would place a priority in participating in events related to Kurokawa Onsen.
Kurokawa Onsen would issue a “Kurokawa supporters membership card” and maillage
points “Kurokawa points” for assisting in various activities. These points can then be
spent on various services at Kurokawa Onsen just like a local currency.

[ %J”;ﬂ;i Kurokawa Onsen ]
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Project
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Participate projects
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Building Locals Kurokawa supporters

B_NERNVEH

Criteria for a Kurokawa supporter is a
person who would like ---

M 5ot 28205 THRESCHDORIZICEDY LV

to directly involve in the Community Building.

|z BROR>TVLABRFILEMIBTEN,LEL

to utilize one’s unique skills to contribute to the region.

FaR/ & LT ICEADY v

to participate as probono.

[ BIRR AT & FFRHHF &

Kurokawa Onsen and the region.

M BR>AE0RLICEKI DD

the rural culture and its hot springs.

M e ERRMSEO L) bVICELY DD

to get to know people and the region better.

Sdh)y7avzs b 1 i

&

Onsen illuminations
Project

RMET2FBLAZA N Ty TARPELT. STREIBEROROEAYFE
BoTWB[iHdHIY ], BEZREI»EMTES[HHA/YN TR M TH.
HOTAFESTHEHNNDOY RN ERD [HITE] 28K LE T, EFHR 20
BORELERELT. BllOAREE_NEREDOKROBA LA ET, E
#7E. BIBEROBREAZFATIEETEET,

Utilizing the bamboo that was saved from periodic bamboo thinning projects,
the “Onsen illumination” has become highly anticipated every winter at
Kurokawa Onsen. Kurokawa supporters can participate in the illumination
project by crafting bamboo orbs. Participation in activities is an opportunities
for both residents and newcomers get to know each other. After the event is
over, supporters can enjoy the Kurokawa's rotenburo.

19550 | 17 et
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Yumeguri Furoshiki Bag Project

~
~~
~

BIERTR. BN SEBATALHDICTERILELTIBRLYR]EE%
HELTVET, 20—BELT. EZ—LEBoRbYERBFYIFILDEABE
Ny [EHCYRBR ]| %2270V T, BREOFHICIAKT
HCADRABEARFERIEH L. BIIBROFERCEFRAAB v I %
BIMNEBE—RIEVET, BHCHIREUCRZEGTEL BIERI/H I
TRIBFRLCE244270Y7 T,

To reduce the use of single use
plastic bags, a project is underway
to create original furoshiki bag:x.
Rather than having guests carry
their belongings in plastic bags as
they come and go between ryokans,
the Furoshiki bag will add to the
charm of seeing people walking
through Kurokawa in their yukata.
Created with Kurokawa supporters,
the bags will make it fun to traipse
between the ryokans while keeping
in line with our environmental
conservation policy.

% Furoshiki: Traditional Japanese bag made of fabric

The latest project updates are available on our website

EHOTAVIIMEREVIITYAITIEVELEGET,

https://www.kurokawaonsen.or.jp/dainisonmin/
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WERORERRES DDA ICARBELELREOEZHIRARTT, V&
HRETHSRBETHo>AMEME~ORY A EZ MBI LA, [E)
BROBEERICH | AT —ZICHBOELPRXAEEY T, E/IMED
BOZ—)—%#HVOTVEET,

The coordination of the tourism and agricultural industry are indispensable for
the region to maintain a sustainable economy. While accelerating the need to
implement the ethos of “local production for local consumption,” we are
currently looking more deeply into the history of the food culture of the region
to find out “what kind of cuisine is unique to Kurokawa Onsen” and draw a food
story that is exceptional to Kurokawa.

WitiBORT 571 (HBORXE. BREORAE)

Branding local food (food culture, understanding history)

WYy F 7 (RELRROEE=E)

Matching (ryokans with farmers = distribution channel)

HELEZESTHEBEAOER-ER

Hiring and training chefs to prepare foods from the local valleys

BENNTHRORI(FRERMORR)
Establishing a base for a food hub

[_Bodok-J-gi

Awareness for diversity

A Field for
Human Resources

WiFDOAMAEI» R T2, —HAEECHERAONEHA LT
DFLVEEERAEHBEOHARBADLYAIERIATVET., B)INER
TEHIEATILBVTLLSNTEL]IZHILT. TRIIBRKRETECS
17y T7F—PLTVLEET,

As the region suffers from a lack of human resources, we have explored solutions
including the possibility of hiring people who live in multiple locations or those
who may be in a relational population. We are improving the way of work and
developing a new kind of relationship. With “Good to live, Good to work, Good
to visit,” as our motto, we will continue to ask ourselves “what it means to work
at the ryokan of Kurokawa Onsen.”

B AMER-RA

Employee employment and recruitment
B AMIRE

Contract employment

ENEAER

Employing foreign nationals

W AMFHE AMEE

Employee training and education

WX+ ) 775 0RE(F+ ) 7HEK) it
Career plan development

BIBRE. ErOEMEBOTVTELEL LEEEAXRT CLAN S, Hild
DMEEPITREDEE. N AMEOHA AL EZBUT. HIBRATTR
BATERVRELZABAMEECHRRALTOLEET, ZULT. O RM R
MEE. BRIFLVE— EHrARBLE. HBRAOERL2HZARICERT
CETHIHARERRAZESILTVEET, [BIINER—KE] &0 i
BORER. TRTAEMBALITERBETIEVIETRAL. [HEeKh%E—
DDORERBREI LIWARNEEHZ VA SHEHKRARLERMED ST, &
WHZ L, BEARLADDEBIZMEL. bTH300BAFTIFIRLDERM
PHRCENDIHIEEADEDIC, B E. Chh bbb AR EWEEH
WTUVEET,

At Kurokawa Onsen, we have continued uninterrupted to extend the greatest
care for our livelihood and our vocation from the days of old. As we move
forward, we continue to coordinate with other industries in the region and work
in joint ventures with people outside the region. We will find solutions with
people outside for issues that cannot be resolved from within the area. With
our spectacular landscape, our local agricultural products and ogunisugi cedar,
and prospects for renewable energy, we will utilize the region's resources to its
greatest potential to drive economic growth. The essence of our guiding princi-
ple of “Kurokawa Onsen, as one” does not mean that we are only looking out
for the best interests within our own region, but are actually looking at the
entire town as one enormous inn to allow further cooperation between those
living both within and outside of the town to create an increasingly sustainable
livelihood. Located on the prefectural border of Kumamoto and Oita, there are
only 30 ryokans that nestle in the Kurokawa hill valley that seek to be a
destination that the world will be proud of.

We at Kurokawa Onsen will continue to weave the future for the next genera-
tions---
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RYOKAN ICHINOI
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OYADO KUROKAWA
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KOUNOYU

ZERRATIN
SAN-AI KOGEN HOTEL

REE LA
RYOKAN SANGA
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SHINMEIKAN
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RYOKAN NANJOEN
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RYOKAN NISHIMURA
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OYADO NOSHIYU

B1E FoTE
OYADO NONOHANA
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FUJIYA
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FUMOTO RYOKAN
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FEIREE X8
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RYOKAN YAMANOYU
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YAMABIKO RYOKAN
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YUSAI

ZHERE
YUMERINDO

ZHEME TEATY
YUMERINDO HANADOMARI
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RYOKAN YUMOTOSO

IREE D&
RYOKAN WAKABA
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